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Nantucket Memorial Airport Master Plan Update

Chapter 5- Aviation Activity Forecasts

Summary of Nantucket Forecasts

A number of both internal and external factors impact demand for air services at Nantucket Airport
(ACK). Chapter 4, Aviation Activity, discussed a number of the internal and external factors that affect
demand at ACK, as well as the unique characteristics of the Island and its travel market. Forecasts try to
account for the various factors and assess their potential impact on demand for aviation services
(Section 5.03).

The following section presents the highlights of each of the forecast scenarios, and in particular the
potential risks to each of the forecasts. The likelihood that any particular factor or risk will occur, or
what specific impact it may have on air service at ACK, is difficult to quantify. A number of the factors
and risks identified below represent industry trends that may impact service at ACK, or may possibly
have little or no impact. As a result, it will be necessary to continually monitor aviation activity levels
and trends and compare them against these forecasts to assess the validity of the assumptions used as
well as the anticipated growth rates. For example, if one or more of the risk factors identified below
occur — such as, if avgas fuel prices were to increase suddenly due to restricted availability — then those
activities reliant on avgas, including the year-round short-haul air carriers and owner-flown general
aviation aircraft, should be monitored very closely for changes in activity.

As discussed below, there are many internal and external factors that impact demand for aviation
services, and it is difficult to anticipate potential changes in all of those factors. The preferred scenarios
identified below are based on recent historic trends, input from industry representatives, and outlooks
of various external factors such as regional economic conditions, etc.

e Passenger enplanements on year-round, short haul scheduled air service by Cape Air, Nantucket
and Island Airlines are anticipated to experience slow growth through 2030. The air carriers have
indicated they will continue to operate their current fleet, primarily the Cessna 402, and Island will
gradually increase the number of Caravans operated. It is possible that new non-stop markets such
as ACK-ALB (Albany NY) may be served, although Cape Air has established a hub operation at Boston
Logan and has code share and interline agreement with Jet Blue and United. As a result it is likelier
that new service to/from ACK will go through BOS or perhaps PVD (Providence). This scenario
assumes continued availability of 100LL avgas and prices will not rise faster than the overall rate of
inflation. Risks to the forecast include:

Increased competition from high-speed ferry service, particularly if additional ferry capacity is
added and the fare differential between air and ferry service widens;

Upgrading the current fleet (i.e. replace the Cessna 402s) in a short period of time due to
sudden changes in the price and/or availability of 100LL avgas or increased maintenance costs
on the C-402. A fleet change (e.g. replacing all of the C-402s with Caravans) would result in
higher operating costs and higher ticket prices, increasing the fare differential with ferry service.
Replacing the C-402s with larger turboprops such as the Beech 1900 or DH-8-300 would require

145





























































































